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Consortium Forum 2025:
Collecting knowledge across Europe

Warsaw, Poland, ul. Rakowiecka 26 — National Health Fund

Day 1- October 9, 2025

9:00-9:15 | Registration

Opening greetings (5 minutes each):

e Marek Augustyn, Deputy President of National Health Fund

e Ledia Lazeri, Regional Adviser for Mental Health at WHO Regional
Office for Europe

9:15- 9:45 o ] ) ]

e Sibilla Neimane, Coordinator, National Centre of Mental Health

e Agnieszka Zukowska, WP2 Leader, National Health Fund

e Gemma Calamandrei, WP5 Leader, Istituto Superiore di Sanita

e GCuido Biele, WP6 Leader, Norwegian Institute of Public Health

Workshop: Applying Criteria to Evaluate Community and Digital Mental
9:45-10:45 | Health Solutions
Moderator: Osp Arnadéttir, Baldzs Matuszka

10:45-10:55 | Group photo

10:55-11:15 | Coffee break

Workshop: Giving Voice to Experience — Involving People with Lived
1:15-12:15 | Experience in Mental Health services

Moderator: Joerg Utschakowski

12:15-13:15 ‘ Lunch break

Learning Lab: Applying the Mental Health in All Policies Approach

13:15-1515 [ Moderators: Jenny Telander, Emilia Lindquist, Danielle Smit, Anne
Havermans, Faith Thompson

15:15-15:30 ‘ Coffee break

HappApp in Action: Testing and Feedback Workshop

15:30-1630 1 1o derator: Helga Arnardottir

16:30-17:10 | MENTOR Round Table: Reflections and Key Takeaways

19:00-21:00 ’ Dinner
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Day 2 - October 10, 2025

9:00-9:15 Registration

9:15-9:20 Opening greetings (WP1, WP2)

Workshop: Integrated Care Pathway for Promoting Social Inclusion and
Quality of Life of People with Mental Health Disorders - Three Case
Studies

Moderator: Maria Luisa Scattoni

9:20-10:20

10:20-10:40 | Coffee break

10:40-10:50 | The Value of Sharing Knowledge Through Synergies
Presenter: Fabio Abbrescia

Synergy sessions:
10:50-11:50 e WP6 session (10:50-11:20)
e WP5 session (11:20-11:50)

11:50-12:50 ‘ Lunch break

WP3 Evaluation. Main Achievements and Next Steps

12:50-13:20 Presenter: Lola Verdoy

WP4 Results, Sustainability Ecosystem Mapping & Next Steps

15:20-14:05 Presenters: Dora Toth and Greta Mato

14:05-14:20 ‘ Coffee break

WP2 Results: Communication and Dissemination Achievements and Next
14:20-14:40 | Steps
Presenter: Agnieszka Zukowska

WPT1 Coordination: Milestones Reached and the Road Forward

14:40-1510 Presenter: Sibilla Laura Neimane

15:10-15:15 Closing words
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